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Business Plan for System Poya Zone GPS 

Poya Zone Vehicle Tracking Company 

Okay, so we have considered all the requirements for starting a GPS vehicle 
tracking business. We also took it further by analyzing and drafting a sample GPS 
vehicle tracking service marketing plan template backed up by actionable guerrilla 
marketing ideas for GPS vehicle tracking companies. So let’s proceed to the 
business planning section. 

Why Start a GPS Vehicle Tracking Business? 

When it comes to starting a business especially business like a GPS car tracking 
business could be a fun, profitable and an interesting business for someone with 
business sense, perseverance and smartness. With the right location, top-notch 
service and good marketing, you can serve large customers who require a GPS car 
tracking device to be installed on their vehicle for an affordable price. 

It is important to mention that starting up a GPS car tracking business also needs 
a significant investment capital, solid planning, and concentration to detail in 
order to keep your business profitable. 

 

In recent time, the demand for GPS car tracking device is on the increase but just 
like any other businesses, the demand for such device and services usually 
declined during recession period / economic downturn and this is due to the 
declining household spending on extra accessories for their cars and reduced 
demand from business clients. As the economy grows, and income increases, there 
will be corresponding increase in the demand for security cum automobile related 
services such as the installation of GPS car tracking device. 

 GPS Tracking Service Business Plan  

1. Industry Overview 

Right from when the GPS car tracking systems came into existence, it has become 
very easy for fleet operators to comfortably manage their fleet of vehicles. With the 
advent of this device, investing in transport, haulage and logistic business and 
even ambulance services has become a profitable venture because the tracking 
device helps keep the drivers under check, monitor the fuel consumption, distance 
covered and also ensures safety of the vehicle. 

The fact that you can install GPS car tracking devices that trigger automated bus 
stop announcements makes it easier to run a public transport service company. 

https://www.profitableventure.com/starting-a-car-tracking-business/
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Much more than buying insurance for personal cars, most people also choose to 
buy and install GPS car trackers in their cars to prevent theft. The truth is that 
with car tracking devices, even if your car is stolen, it can easily be tracked and 
recovered. 

Global statistics show that the need for GPS car tracking systems in cars is on the 
increase because of how efficient it has proven to be and as a matter of fact most 
transport operating companies won’t allow their cars to start plying the roads until 
they have installed a GPS vehicle tracking system on it. 

The Automobile industry of which GPS car tracking services is a part of will 
continue to experience growth in all parts of the world especially in developed 
countries such as United States of America, Canada, United Kingdom, 
Germany, Australia and Emirates. 

As a matter of fact, there are no companies with a leading market share in the 
industry. In recent time, you can hardly find any modern car in the united 
states without a GPS car tracking device installed in it. This goes to show that it is 
a booming business to venture into Afghanistan. 

There are numerous ways that you can promote and market your car tracking 
device. The best approach to start with is to work with auto insurance companies 
and become their vendors. As a matter of fact, most countries’ security 
departments are making it compulsory for owners of cars to install car tracking 
device on their cars because it helps in fighting organized crimes and it also 
prevents car theft. 

You can enter a deal with them that guarantee them some percentage on any deal 
they refer to you. You can also enter into partnership with car dealers because 
they can easily refer their clients to you as long as it is safe and it pays them. 

When it comes to advertising your car tracking company, there shouldn’t be any 
limit to how far you can go. You could start with handbills and distribute them in 
car parks and public places. If you have cash you can place advert spots on 
Newspapers, TV and Radio, and if you don’t have enough cash you can start with 
the worldwide web. As a matter of fact the internet has become one of the cheapest 
and most potent advertising platforms. 

Over and above, GPS car tracking businesses all over the world are still enjoying 
good patronage particularly if they are well positioned and if they know how to 
reach out to their target market (corporate organizations with fleet of cars, car 
owners transport companies and haulage companies, government and household 
et al). 

2. Executive Summary 

System Poya Zone GPS  is a standard, licensed and registered GPS car tracking 
company that will be located in Kabul, Afghanistan. Our supporter organizations 
Bright Future Program, ASARA, AGHIZ, Hamida Barmaki Law Organization, Bright 
Point and etc. 

https://www.profitableventure.com/business-ideas-in-australia/
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We are well trained and equipped to carry out standard GPS car tracking 
installation and monitoring for our clients irrespective of the brand and model of 
vehicles they drive. Although our intention of starting System Poya Zone GPS. is to 
offer only the above stated services, but we will not close our doors to 
diversification (additional services) as long as it does not affect our core services. 

At System Poya Zone GPS we are passionate in the pursuit of excellence and 
financial success with uncompromising services and integrity which is why we 
have decided to start our own GPS car tracking business; we are in the industry to 
make a positive mark. 

We are quite optimistic that our values and quality of service offering will help us 
drive System PoyaZone GPS, to enviable heights and also help us attract the 
numbers of clients that will make the business highly profitable. We are a 
company that will be dedicated to establishing good business relationship with our 
clients giving them value for their money and reasons for them to hire our services 
over and over again. 

We are quite aware that in order to become the number one choice in our city, we 
must continue to deliver quality GPS car tracking devices and services and that is 
exactly what we will do. We are open to the use of latest technology in the GPS car 
tracking device line of business. 

No doubt our excellent customer service and the quality of services we offer will 
position us to always welcome repeated customers and handle massive deals from 
both government agencies and transport. 

Our client’s best interest will always come first, and everything we do will be 
guided by our values and professional ethics. We will ensure that we hold 
ourselves accountable to the highest standards by meeting our client’s needs 
precisely and completely. We will cultivate a working environment that provides a 
human, sustainable approach to earning a living, and living in our world, for our 
partners, employees and for our clients. 

System PoyaZone GPS is owned and managed by Mujiburrahman Poya and 
Employees, graduated from Universities of Technology and they are well – 
equipped with the required qualifications and experience to grow System PoyaZone 
GPS, to favorable compete with leaders in the GPS car tracking line of business 
both in the Afghanistan and in the world. 

3. Our Products and Services 

System PoyaZone GPS is a standard and well – equipped GPS car tracking 
company that offers basic services such as the sales of car tracking devices, the 
installation of GPS car tracking devices, servicing of GPS car tracking devices and 
other related training, advisory and consultancy services. 

We in the GPS car tracking line of business to make profit and favorable compete 
with leaders in the industry and we are going to do all that is permitted by the law 
of Afghanistan to achieve our business aims and ambition. 

4. Our Mission and Vision Statement 
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Our vision is to become the number one GPS car tracking company in the whole of 
Afghanistan with active presence in major cities in the Afghanistan. 

Our mission as a GPS car tracking company is to develop a highly successful, 
profitable business which provides quality GPS car tracking device and services in 
our city and to become a standard for an ideal GPS car tracking business not only 
in the Capital Kabul but also throughout the Mazar e Sharif, Herat and Kandahar 
where we intend opening our offices and selling our franchise. 

Our Business Structure 

As a matter of fact, we are set out to build a GPS car tracking business that will be 
a standard for the GPS car tracking line of business in the Afghanistan. We want 
to build a business of dedicated workforce who will go all the way to ensure that 
our customers are satisfied and they get value for their money. 

In other to achieve this, we aware that it takes a business with the right employees 
and structure to achieve all what we have set to achieve, which is why will be 
putting structures and processes in place that will help us deliver excellent 
services and run the business. The success of our GPS car tracking company will 
be anchored on the team not on any individual. 

With the wide range of our service offerings, we are only expected to employ more 
than it is required to run a conventional GPS. Definitely, we will have various 
employees to man the various services offering of System PoyaZone GPS  will 
employ professionals and skilled people to occupy the following position; 

 Chief Executive Officer 
 GPS Car Tracker Installation and Repair Engineers/Technicians 
 Admin and HR Manager 
 Marketing and Sales Executive 
 Accountant 
 Customer Care Executive/Front Desk Officer 

 

6. SWOT Analysis 

GPS car tracking business is one of the many businesses that can easily generate 
sales with little stress as long as they are well positioned and equipped to carry out 
their services. We are building a standard GPS car tracking business with the 
plans to open centers and sell our franchise all across the Afghanistan which is 
why we have decided to subject our business idea (company) to SWOT Analysis. 

Ordinarily we can successfully run a normal GPS car tracker installation and 
repair business without the stress of going through the required protocol of setting 
up a new business including writing a detailed business plan, but because of the 
fact that we intend becoming of the leaders in this line of business we want to 
establish, we don’t have any option other than to follow due process. 
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We Joined to Bright Future to have the services and Business consultant with bias 
in startups to help us conduct SWOT analysis for our company and they did a 
pretty support for us. Here is of the result we got from the SWOT analysis that was 
conducted on behalf of System PoyaZone GPS 

 Strength: 

The strategic locations we intend covering, the Business model we will be 
operating on, ease of payment, wide range of GPS car trackers and our excellent 
customer service culture will definitely count as a strong strength for System 
PoyaZone GPS So also we have a well – experienced and qualified team that can go 
all the way to give our clients value for their money; a team that are trained and 
equipped to pay attention to details. 

 Weakness: 

A major weakness that may count against us is the fact that we are a new GPS car 
tracking installation and Maintenance Company and we don’t have the financial 
capacity to compete with multi – million Afghanis GPS car tracking installation 
and maintenance companies. 

 Opportunities: 

The fact that we are launching out in the heart of Kabul, Taimani provides us with 
unlimited opportunities to sell our products and services to a large number of 
corporate organizations with fleet of cars, car owners, transport companies and 
haulage companies, government and household etc. 

We have been able to conduct thorough feasibility studies and market survey and 
we know what our potential clients will be looking for when they patronize our 
services; we are well positioned to take on the opportunities that will come our 
way. 

 Threat: 

Just like any other business, one of the major threats that we are likely going to 
face is economic downturn. It is a fact that economic downturn affects purchasing 
spending power. Another threat that may likely confront us is the arrival of a GPS 
car tracking installation and Maintenance Company. Government policies can also 
pose a major threat to businesses such as ours. 

 

 

 

 

https://www.profitableventure.com/types-business-models-example/
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7. MARKET ANALYSIS 

 Market Trends 

The market for GPS car tracking installation and maintenance services is driven 
by the purchase of cars and the increase in consumers’ spending – in essence, as 
the general economy of a country grows, more people will buy cars and more 
people will patronize the services of GPS car tracking installation and maintenance 
businesses. 

GPS car tracking installation and maintenance services business responds to the 
increase in household spending and also increase in the volume of cars in a 
particular area or city. The trend of the market can be predicted without stress. 

The trend in the GPS car tracking installation and maintenance line of business is 
that most GPS car tracking installation and maintenance companies in the bid to 
survive the recent global economic meltdown included additional services to their 
core service offerings. 

Some GPS car tracking installation and maintenance companies includes services 
such as automobile electrical repair works, sale of auto electronic accessories and 
GPS car tracking installation and maintenance trainings, advisory and consulting 
services. It is much easier for GPS car tracking installation and maintenance 
companies to increase their revenues by diversifying as against increasing the 
scope of their market. 

8. Our Target Market 

Before choosing a location for our GPS car tracking installation and maintenance 
company, we conducted our feasibility studies and market survey and we were 
able to identify those who will benefit greatly from our service offerings. 

Basically those who will benefit from our service offering are households, transport 
companies, haulage companies and government agencies with fleet of cars / 
trucks etc. They cut across different sectors of the economy. 

The demographic component of those who need the services of car wash and auto 
detailing services spreads across the public sector, the organized private sector, 
and individuals from different strata of the society and from all walks of life. 

Below is a list of the people and organizations that our GPS car tracking 
installation and maintenance services is designed for; 

 The public sector; government ministries, agencies and parastatals. 
 Organized private sector 
 Households 
 Corporate Executives 
 Business People 
 Car Dealership Shops 
 Government 
 Household 

https://www.profitableventure.com/choosing-a-business-location/
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 Taxi and car rental company 
 Transport Companies 
 Haulage Companies 

Our competitive advantage 

GPS car tracking installation and maintenance business is an easy to set up 
business especially if you are able to acquire the required training, start – up 
capital and of course the required license. It means that the possibility of GPS car 
tracking installation and maintenance business springing up in the location where 
our company is located is high. We are aware of this which is why we decided to 
come up with a business concept that will position us to become the leader in 
Afghanisatn. 

Our competitive edge is that we are a standard and well equipped GPS car tracking 
installation and maintenance business that is positioned to handle both corporate 
clients and individual clients. 

We can confidently say that the strategic locations we intend covering, 
the Business model we will be operating on, ease of payment, wide range of GPS 
car trackers and our excellent customer service culture will definitely count as a 
strong competitive advantage for System Poya Zone GPS, So also we have a well – 
experienced and qualified team that can go all the way to give our clients value for 
their money; a team that are trained and equipped to pay attention to details. 

For the time being, System Poya Zone GPS has no real competitors that can match 
compete with the quality of services we offer and our business offerings. Our 
customer service will be customized to meet the needs of all our customers. 

Lastly, all our employees will be well taken care of, and their welfare package will 
be among the best within our category (startups GPS car tracking installation and 
maintenance businesses in the Afghanistan) in the industry. It will enable them to 
be more than willing to build the business with us and help deliver our set goals 
and achieve all our business aims and objectives. 

9. SALES AND MARKETING STRATEGY 

 Marketing Strategy and Sales Strategy 

The marketing strategy for System Poya Zone GPS is going to be driven basically 
by excellent customer service, honesty and quality service delivery. We will ensure 
that we build a loyal customer base. We want to drive sales via the output of our 
jobs and via referral from our satisfied customers. We are quite aware of how 
satisfied customers drive business growth especially businesses like GPS car 
tracking installation and maintenance services. 

System Poya Zone GPS is a GPS car tracking installations and maintenance 
business that is strategically located and we are going to maximize the 
opportunities that is available which is why we spend more to locate the business 
in a location that will be visible and enable us to access our target market. 

https://www.profitableventure.com/example-companies-competitive-advantage/
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Our sales and marketing team will be recruited based on their vast experience in 
the industry and they will be trained on a regular basis so as to be well equipped 
to meet their targets and the overall goal of System Poya Zone GPS. 

Our goal is to grow System Poya Zone GPS to become the leading GPS car tracking 
installation and maintenance company in Afghanistan which is why we have 
mapped out strategy that will help us take advantage of the available market and 
grow to become a major force to reckon with in the GPS car tracking installation 
and maintenance services industry. 

System Poya Zone GPS is set to make use of the following marketing and sales 
strategies to attract clients; 

 Introduce our GPS car tracking installation and maintenance business by 
sending introductory letters alongside our brochure to corporate 
organizations, transport and logistics companies, households and key stake 
holders in Afghanistan. 

 Print out fliers and business cards and strategically drop them in offices, car 
parks, libraries, public facilities and bus stations. 

 Use friends and family to spread word about our business 
 Post information about our company and the services we offer on bulletin 

boards in places like car parks, schools, libraries, and local coffee shops. 
 Engage in direct marketing approach 
 Encourage the use of Word of mouth marketing from loyal and satisfied 

students 
 Join local chambers of commerce and industry to market our product and 

services. 

Sources of Income 

System Poya Zone GPS is established with the aim of maximizing profits in the 
automobile industry and we are going to go all the way out to ensure that we do all 
it takes to attract both individual clients and corporate clients on a regular basis. 

System Poya Zone GPS is a standard and well – equipped GPS car tracking 
company that offers basic services such as the sales of car tracking devices, the 
installation of GPS car tracking devices, servicing of GPS car tracking devices and 
other related training, advisory and consultancy services. 

We are also open to generate income from other related services as long as it falls 
within the scope of the industry we are operating in. 

10. Sales Forecast 

One thing is certain, there would always be corporate organization and individual 
clients who would need the services of GPS car tracking installation and 
maintenance companies. 

We are well positioned to take on the available market in Afghanistan and we are 
quite optimistic that we will meet our set target of generating enough income / 

https://www.profitableventure.com/promote-business-word-of-mouth/
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profits from the second year of operations and grow our GPS car tracking 
installation and maintenance business and our clientele base. 

We have been able to critically examine the GPS car tracking installation and 
maintenance market and we have analyzed our chances in the industry and we 
have been able to come up with the following sales forecast. The sales projection is 
based on information gathered on the field and some assumptions that are 
peculiar to similar startups in Afghanistan. 

Below are the sales projection for Poya Zone GPS it is based on the location of our 
business and of course the wide range of related services that we will be offering; 

 First Fiscal Year-: $10000 
 Second Fiscal Year-: $15000 

12. Our Pricing Strategy 
 

Our pricing system is going to be based on what is obtainable in the GPS car 
tracking installation and maintenance line of business, we don’t intend to charge 
more (except for premium and customized services) and we don’t intend to charge 
less than our competitors are offering in Afghanistan. 

Be that as it may, we have put plans in place to offer discount services once in a 
while and also to reward our loyal customers especially when they refer clients to 
us. The prices of our services will be same as what is obtainable in the open 
market. 

 Payment Options 

The payment policy adopted by Poya Zone GPS is all inclusive because we are 
quite aware that different customers prefer different payment options as it suits 
them but at the same time, we will ensure that we abide by the financial rules and 
regulation of Afghanistan. 

Here are the payment options that Poya Zone GPS will make available to her 
clients; 

 Payment via bank transfer 
 Payment with cash 
 Payment via online bank transfer 
 Payment via check 
 Payment via mobile money transfer 
 Payment via bank draft 

In view of the above, we have chosen banking platforms that will enable our client 
make payment for farm produces purchase without any stress on their part. Our 
bank account numbers will be made available on our website and promotional 

https://www.profitableventure.com/factors-product-pricing-strategy/
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materials to clients who may want to deposit cash or make online transfer for our 
services and products. 

13. Startup Expenditure (Budget) 

In setting up any business, the amount or cost will depend on the approach and 
scale you want to undertake. If you intend to go big by renting a place, then you 
would need a good amount of capital as you would need to ensure that your 
employees are well taken care of, and that your facility is conducive enough for 
workers to be creative and productive. 

This means that the start-up can either be low or high depending on your goals, 
vision and aspirations for your business. 

The tools and equipment that will be used are nearly the same cost everywhere, 
and any difference in prices would be minimal and can be overlooked. As for the 
detailed cost analysis for starting a GPS car tracking installation and maintenance 
business; it might differ in other countries due to the value of their money. 

However, this is what it would cost us to set up Poya Zone GPS in the Afghanistan; 
These are the key areas where we will spend our start – up capital on; 

 The Total Fee for Registering the Business in the Afghanistan– $100. 
 Legal expenses for obtaining licenses and permits – $50. 
 Marketing promotion expenses (20 flyers at $10 per copy) for the total 

amount of $200. 
 Cost for hiring Business Consultant – $300. 
 The cost for leasing standard office cum installation workshop facility-

 $2000. 
 Other start-up expenses including stationery – $1000 
 Amount needed for phone and utility deposits – $300 
 Operational cost for the first 3 months (salaries of employees, payments of 

bills et al) – $2000 
 The cost for Start-up inventory (car tracking devices and accessories) –

 $2000 
 The cost for the purchase of furniture and gadgets (Computers, Printers, 

Telephone, TVs, Credit card machine, POS, tables and chairs et al): $2000. 
 The cost of Launching a Website: $400 
 Miscellaneous: $1000 

We would need an estimate of $11 n350 to successfully launch our GPS car 
tracking installation and maintenance business in Afghanistan 

Generating Funding / Startup Poya Zone GPS 

Poya Zone GPS is a business that will be owned by Mujiburrahman Poya and his 
employees and business supporters Bright Future and ASARA. They are the sole 
financial of the business which is why they decided to restrict the sourcing of the 
start – up capital for the business to just three major sources. 
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These are the areas we intend generating our start – up capital; 

 Generate part of the start – up capital from personal savings and sale of his 
stocks 

 Generate part of the start – up capital from friends and other extended 
family members 

 Generate a larger chunk of the startup capital from the bank (loan facility). 

14. Sustainability and Expansion Strategy 

One of our major goals of starting Poya Zone GPS is to build a business that will 
survive off its own cash flow without the need for injecting finance from external 
sources once the business is officially running. We know that one of the ways of 
gaining approval and winning customers over is to offer our GPS car tracking 
installation and maintenance services a little bit cheaper than what is obtainable 
in the open market. We are well prepared to survive on a low level profits margin 
for a short period of time. 

Poya Zone GPS will make sure that the right foundation, structures and processes 
are put in place to ensure that our staff welfare are well taken of. Our company’s 
corporate culture is designed to drive our business to greater heights and training 
and re – training of our workforce is at the top burner. 

As a matter of fact, profit-sharing arrangement will be made available to all our 
management staff and it will be based on their performance for a period of ten 
years or more. We know that if that is put in place, we will be able to successfully 
hire and retain the best hands we can get in the industry; they will be more 
committed to help us build the business of our dreams. 

Check List / Milestone 

 Business Name Availability Check: Completed 
 Business Registration: Completed 
 Opening of Corporate Bank Accounts: Completed 
 Opening Mobile Money Accounts: Coming Soon 
 Opening Online Payment Platforms: Coming Soon 
 Application and Obtaining Tax Payer’s ID: Coming Soon  
 Application for business license and permit: Completed 
 Generating capital from family members: Completed 
 Writing of Business Plan: Completed 
 Drafting of Employee’s Handbook: Completed 
 Design of The Company’s Logo: Completed 
 Graphic Designs and Printing of Packaging Marketing / Promotional 

Materials: In Progress 
 Recruitment of employees: In Progress 
 Creating Official Website for the Company: In Progress 
 Creating Awareness for the business both online and in the 

neighborhood: In Progress 
 Health and Safety and Fire Safety Arrangement (License): Secured 

https://www.profitableventure.com/choosing-a-business-name/
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 Opening party / launching party planning: In Progress 
 tracking devices and accessories and supplies et al: Completed  

 

 


